YBaxaemble AUpeKTopa u 3aBeayrouline AOLWKOJIbHbIX opraﬂusauuﬁ!

OTKpbIT Habop Ha Gu3Hec - Kypc
" CTpaTteruyeckoe ynpasrieHne AOLWKONbLHOW opraHusauuen”

16-20 gespans & 11.00-16.00

Kak ebkumb 8 mpyOHbie epemeHa?

"Hawa 3agaya caenaTb KOMNaHUIO OPraHMYHOM U 3KonornyHom. OHa AoMmKHa ObITb
adhdpeKTuBHa M pe3ynbTaTUBHA B KPAaTKOCPOYHOW U [ONTOCPOYHOM nepcrnekTuBe. A
3TO BO3MOXHO TONbLKO NMPU HarM4Mn B3aMMOLONONHSAOWEeNn KoMaHabl U
npaBUIIbHOrO pacnpeneneHusi aHeprum BHyTpu komnaHum" - AHHa Nypapuin.

Llenb nporpamMmmbl - hopMMpoBaHME TEOPETUYECKUX 3HAHMI NPaKTUYECKUX U
aHanNUTUYeCKNX HaBbIKOB, HEOOXOAMMBIX AN OpraHM3aumnm AOLLKONbHOro
06pa3oBaTenbHOrO YyYpexaeHnus, a Takke Ans NoBbIWeHNs 3PdEKTUBHOCTM yripaBreHus

opraHvsaumen.
3HayeHue nporpamMmmel

- CuctemaTm3aums NMERLLErocs ynpaBneHYecKoro onbita 1 NpodeccroHanbHbIA pocT

- CoBpeMEHHbIE 3HaHUSI, NPAKTUYECKME NHCTPYMEHTLI 1 YNpPaBieHYecKne HaBblK/

- dopMmuUpoBaHMe BUAEHWS CTpaTErMyeckoro passuTnst KOMNaHum

- CBexuii B3rnsg Ha BOMpockl pa3BuTunsi obpasoBaTenbHOro buaHeca

- HaBblku npnHATUA 3chbdEKTUBHBIX CTpaATENMHYECKUX PELLEHNI B YCMOBUSIX pUCKa U HEoNpeaeneHHOCTH

- MNpeoponeHue «oaMHOYECTBa Nuaepay, paboTa B rpynne pykoBOAUTENEN, KOTOPLIX BOJHYIOT T€ 3Ke BOMPOChHI, YTO
N KaXdoro oTAeribHOro crylartens

- BaanmHoe oboralleHne oT 06LLeHNs C eAMHOMBILLINIEHHUKaMW B OAHOPOAHON MO CBOEMY COCTaBy y4ebHow rpynne

Paspenbl

|. Cpepna 6usHeca B cpepe OOLWKONBLHOro o6pasoBaHus

- MocypapcTBeHHas nonntuka B cdepe AOLKONbHOro o6pasoBaHus. TeHaeHLMN.

- YnpaBneH4yeckasi 3kOHOMUKa

- Cnocobbl nomcka MHBECTUPOBAHUA
Il. MpaBoBas cpepa 6usHeca

- ®opma pervctpauum

- [loroBop apeHabl 1 4OroBop Hamma

- HopmaTuBHO-npaBoBas 6asa

- TpeboBaHusi KOHTponupytoLwmx opraHoB (CIC, noxapHas
nHcnekums, MnHuctepcTeo o6pasoBaHus)

- [loroBopHOW NpoLecc ¢ nepcoHanom

- [loroBopHOM NpoLECC C KNMeHTaMu

- lnueHsunpoBaHne

- MlocypnapcTBeHHas akkpeauTaums

- MNpakTrka paspeLleHunsi Cnopos
Ill. YnpaBneHue opraHusaumen

- O0WKIN MEeHeOXMEHT

- OpraHu3aLoHHOEe NoBeaeHNe

- OpraHu3aLmnoHHOe pa3BUTUE U yNpaBreHNe N3MEHEHUSIMU

- Kpocc-kynbTypHbI MEHEAXMEHT
- Teopus cTpaTernyeckoro MeHemKMmeHTa



- MNpakTnyeckne MHCTPYMEHTLI CTPaTErMYeckoro MeHegKMeHTa
IV. YnpaBneHue mapkeTUHrom

- Teopusi 1 KOMMYHMKaALMN MapKeTUHra

- YnpaBneHue peknamowm
V. YnpaBneHne aKOHOMUKOM U (huHaHCaMm

- buaHec-nnaH

- PeMoHTHO-CTpouTensHasi nporpamma

- MaTepnanbHO-X03NCTBEHHAsI NporpammMa
VI. YnpaBneHue nepcoHanom

- YnpaBneHne 4ernoBevyeckMMm pecypcamm

- CoBpeMEeHHbIe NepCoHan-TEXHONOrnn
VIl. HaBblkM npakTU4ecKoro MeHeg)KMeHTa

- TexHvKka BefeHWSA NeperoBopos.

- O heKTUBHBIE KOMMYHUKALMK

- TexHuKa npeseHTauun

- CTparernyeckoe nuaepcTeo

- dopmurpoBaHMe KOMaHapl
KypaTtop, nektop u paspaboTtumk Kypca: 'ypapun AHHa BeHnaMmmHoBHa- yupeanTernb 1 reHepanbHbIi QUPEKTOP
4yY[OOO YacTtHoro MoHTeccopu geTckoro caga " N'YPAHA", MeHepanbHbin anpektop YYOOO " ®AHA",
reHepanbHbI gupektop OO0 " ®AHA", yupeauntens u aupektop UM MNypapun A.B., yupeauTtens n reHepanbHbIi
aupektop OO0 «['YPAHA», ynpasnawowmin AnpekTop cetn YactHeix MoHTeccopu getckmx cagos " NYPAHA" B
Mockee, AMU yuutens( 0-3) Aunnom 2014r.
Mporpamma paspaboTaHa aBTOPOM Ha OCHOBE 3HaHWIA U MPAKTUYECKOro ONbITa, NOMyYeHHbIX B NpoLiecce 00yyYeHust
aBToOpa Ha 3KCKMo3usHonm nporpamme Executive MBA «CtpaTernyeckoe ynpasneHune» B IHcTutyte busHeca u
Henosoro AoMmuHucTpupoBaHuns npu Akagemumn HapogHoro Xosanctea npu npasutensctee PP, nocne obyyeHns Ha
ctynenn 0, 1 UHcTuTyTa Agmseca, a Takke Ha OCHOBE MpakTUYecKoro ynpaereHyeckoro onbita ¢ 2003 r. no
HacTosiLee BpeMs.

[laHHbIN KypC paccuynTaH Ha yrnpaBrieHLEB C OMbITOM, a TaKKe TeX, KTO TOMbKO NMaHUpyeT OTKPbITb AOLIKOMbHOE
yupexaeHve (OeTckun cag/netckum knyo).

MpounTaTth OT3bIBbLI C NpeablayLLero cemvHapa "OCHOBbI CTPATErMYeCcKOro YnpasneHns AOLKOIbHOW opraHu3aumneit”.

CtoumocThb Kypca - 20 000 py6nein. Ha 2-yx yenoBek u3 ogHou komnaHum ckugka - 50%. na uneHoB choHpa
AMMUcknaka - 10%

Bo3mokeH Hanu4HbIN 1 6e3HaANNYHbIV PacyeT.

[Mpeponnaty B TOM Yncrne MOXHO NPOU3BECTU Ha KapTy : 4276 4000 2864 9185 CbepbaHk Anna Gurariy N'ypapui
AHHa BeHnamuHoBHa

Perucrpauus n npegonnarta 50% o6sa3atensHa! [Npegonnata u npeaBapuTenbHas perucTpaums rapaHTUpyrT
Bam mecTto Ha cemuHape!

Peructpauus no ten.: 84986832021, 84956415586 (10.00-17.00)
no e-mail: guranya@bk.ru, annamariaom@yandex.ru


http://guranya.com/services/otzyvy-seminar-strateg_upravl_do.php
http://guranya.com/services/rekvizity-dlya-beznalichnoy-oplaty.php

	                           16-20 февраля в 11.00-16.00

